District Health Assessment for Multiple District 324AB through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324A1 134 7 3 4 4,896 1,516 2,142 -626 -11.34% 5,522 37 9% 4% 0% 0% 0 0% 3 4 67 0%
324A2 127 6 14 -8 4,984 857 971 -114 -2.24% 5,098 39 8% 13% 0% 0% 0 0% 14 6 246 7%
324A3 81 6 4 2 2,651 557 421 136 5.41% 2,515 33 10% 16% 2% 0% 0 0% 4 2 119 0%
324A4 84 6 9 -3 2,675 554 494 60 2.29% 2,615 32 13% 19% 0% 0% 0 0% 9 3 186 0%
324A5 65 11 8 3 1,614 535 354 181 12.63% 1,433 25 42% 34% 3% 0% 0 0% 8 9 45 63%
324A6 173 52 16 36 4,372 1,890 765 1,125 34.65% 3,227 25 24% 36% 0% 0% 0 0% 16 3 291 0%
324A8 47 22 29 -7 1,018 609 805 -196 -16.14% 1,214 22 32% 28% 11% 0% 0 0% 29 3 628 86%
324B1 80 11 12 -1 4,004 1,095 1,297 -202 -4.80% 4,206 50 13% 20% 3% 0% 0 0% 12 7 293 0%
324B2 134 10 7 3 6,517 1,297 959 338 5.47% 6,179 49 6% 6% 0% 0% 0 0% 7 4 166 14%
324B3 144 26 1 25 5,026 1,805 748 1,057 26.63% 3,969 35 12% 16% 0% 0% 0 0% 1 9 18 0%
324B4 101 9 7 2 3,785 746 555 191 5.31% 3,594 37 12% 22% 3% 0% 0 0% 7 10 136 0%
324B5 42 1 5 -4 1,683 595 483 112 7.13% 1,571 40 19% 12% 0% 0% 0 0% 5 12 63 40%
1,212 167 115 52 43,225 12056 9,994 2,062 5.01% 41,143 36 15% 18% 1% 0% 0 0% 115 5 2,258 30%
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